


 
EXECUTIVE SUMMARY 

The current Lake Area Tech Marketing/Management/Sales program has been offered since 1987. 

Enrollment has historically been strong and hundreds of graduates are employed in eastern South 

Dakota in a wide variety of business environments. In order to better serve the state and also to allow 

for more specialized courses, LATI is proposing restructuring the program into six options.  

In addition, the program title is misunderstood and outdated. We are requesting the program be 

renamed Business Associate. The ’Associate’ title is used frequently in connection with business 

positions. Examples include: Sales Associate, Retail Associate, Marketing Associate, Human Resource 

Associate, Photography Associate, and Studio Associate. 

The program will include a required core curriculum which will contain foundational business courses, 

such as Introduction to Business, E-Business, Advertising, Principles of Marketing, and the required 

general education courses. The program will incorporate the latest technology to enhance business 

principles and also have a strong entrepreneurial emphasis. 

In addition to taking the core curriculum, the students will be allowed to specialize in one of six options:  

Marketing & Management – this option contains the current curriculum. Graduates are employed in a 

wide variety of businesses including sales, large retail chains, public services, and finance businesses. 

Fashion/Retail Merchandizing – this option adds courses enhancing the core curriculum concepts to 

better prepare graduates for the retail sector, including an emphasis on apparel sales, as this category is 

one of the predominant categories in today’s retail marketplace. Historically, MMS graduates have 

worked in many retail settings. This option allows specialized courses to be added for students focusing 

in that area. 

Interior Business Design – this option will enable graduates to specialize in design for business 

environments, such as office supply retail outlets and big box stores. LATI currently offers the CAD 

software in our Engineering/Architectural Drafting program so expansion in this area will include a cost-

savings by cooperating with this program. 

Photography/Media – this option will provide many opportunities for graduates with photography and 

media skills to work in businesses which do e-Commerce, publications work, advertising, and also allow 

the graduate to begin a photography/media specialty business. MMS graduates have worked in the 

advertising sector. 

Hospitality & Tourism – this option encourages graduates to specialize in event management, hotel 

operations, and food and beverage operations, all key components of one of the largest economic 

sectors in our state. 



Human Resource Associate – this option offers specialized courses for graduates who wish to work in 

the Human Resources sector. Human Resources will be an area of increasing need as the businesses 

replenish their workforce and strive to manage the benefits offered to employees. 

As the economy recovers, all of the options listed above will have a strong need for graduates to fill jobs 

and also replace the baby boomers, who will be exiting the workplace. The following document will 

further explain the changes proposed to improve an already strong program and better prepare the 

workforce of South Dakota. 

 IDENTIFICATION AND DESCRIPTION OF THE PROGRAM 

We are restructuring our current Marketing, Management, and Sales program into a common core of 

courses and then allowing the students to specialize in one of several options.  The options are 

Marketing & Management, Fashion/Retail Merchandizing, Interior Business Design, Photography 

/Media, Hospitality & Tourism, and Human Resource Associate.  The 20-month program will provide 

students with the knowledge, understanding, and skills needed to enter and advance in the world of 

business.  

 The program is an Associate of Applied Science degree program. Strong articulation agreements exist 

with the private post-secondary schools in South Dakota and also with the BOR Schools..  

 

OBJECTIVES AND PURPOSE OF THE PROGRAM 

The primary objective of the Business Associate program would be to graduate students with the 

necessary skills to be employed in a variety of business environments utilizing the latest technologies; 

with emphasis in the employment areas of sales, retail, finance businesses, advertising, e-Commerce, 

publications, tourism, event management, and human resources.  The program will include a strong 

entrepreneurial emphasis for those students who wish to pursue the private business sector. 

The program will continue to articulate appropriate high school credits whenever possible.  LATI will 

maintain the current articulation agreements and explore expanding articulation agreements with the 

Board of Regents due to the restructuring. 

In addition to the current program objectives, new objectives will include: 

 Provide students with knowledge of basic techniques of photography and digital imaging 

processes. 

 Train students in the areas of lighting, aesthetics, and media design. 

 Develop professional and problem-solving skills required of students in the hospitality and 

tourism industry. 

 Train students to collect, analyze and coordinate data necessary for travel, event planning, and 

the food/ beverage industries. 



 Provide students with a thorough knowledge of the necessary skills for recruiting, hiring, and 

orienting employees. 

 Train students in customer service skills. 

 Train students in the areas of product packaging, placement, promotion and pricing. 

 Provide student with a thorough understanding of the retail/clothing industry (inventory, 

distribution, marketing, manufacturing, retail, wholesale). 

 Provide students with the fundamental concepts of interior business design and business office 

product sales. 

 Train students to apply the elements and principles of layout and design for promotional 

materials. 

   

The primary purpose of this program will continue to be to meet the employment and training needs of 

the students and business employers in our region. 

 

METHODS OF ATTAINING THE OBJECTIVES OF THE PROGRAM 

The Business Associate program will consist of two major components:  technical theoretical training 

and practical experience gained through utilization of technology, classroom labs/activities and the 

internship.  The curriculum will utilize the core aspects of the current Marketing, Management, and 

Sales program.  New curriculum specific to the options identified will be developed.  New curriculum will 

utilize the services of the Innovation Center and Industry to infuse the delivery with state-of-the-art 

technology. The additional curriculum will be developed in an eLearning context for eventual hybrid on-

line delivery. 

The curriculum will continue to include the required general education courses to enable LATI to award 

graduates an Associate of Applied Science degree (see Section #9). 

The Business Associate program will work closely with the MMS advisory board, which will add new 

representatives from the new option business sectors.  The advisory board will provide input to assist 

with further curriculum development, facilitate the establishment of internship sites, and assist with 

marketing strategies to promote the program. 

 

DESCRIPTION OF THE NEEDS BASED ON LABOR MARKET DEMANDS IN THE UNITED STATES AND 

SOUTH DAKOTA   

LATI has been monitoring employment trends and discussing with regional businesses about the need 

for employees with the skill sets identified in the expanded options of photography/media, 

merchandising, interior design, human resources and hospitality & tourism.    



The MMS Graduates have always enjoyed a healthy job market and many opportunities, since the 

Business climate in South Dakota is quite diverse. Graduates over the past few years have gone to work 

at businesses such as automotive sales, Premier Bankcard, communications officer at the local police 

department, marketing for the zoo, management training at Menard’s, manager of a fitness business, 

cell phone sales, student loan collector, among other positions. 

LATI is confident the individuals pursuing the additional options will have many job possibilities including 

employment in sales positions of all types, hospitality businesses such as hotel management, 

commercial product illustration, photography studio management, travel agencies, event coordination, 

catering, tourism, human resources, merchandising, and business supply stores.   

The Occupational Data included in Appendix A shows the number of projected job openings in a variety 

of the business positions graduates of this program could enter.  All the positions show positive job 

growth over the next seven years. This data does not include the anticipated exodus of Baby Boomers 

from the workplace.  

 

POPULATION TO BE SERVED BY THE PROGRAM 

The expanded options of the Marketing, Management and Sales program will be available to any 

applicant who has successfully met the admission standards for the program as set by LATI.  The 

program will be full-time, part-time and an on-line hybrid format will be available for many of the 

courses.  No restriction will be made regarding race, age, creed, or gender.  The program will draw 

students primarily from South Dakota.  The employers served fall within the same geographical area. 

Recruiting efforts will include venues and methods to attract graduating High School seniors and non-

traditional students seeking a career change.  The hybrid, on-line component will also appeal to the 

older, place-bound student and afford them the opportunity to enroll in the restructured program. 

 

PROJECTED THREE YEAR BUDGET 

The restructured program will be located in current facilities on the LATI campus and also utilize the 

facilities of various industry partners in Watertown.  Access to the technical expertise of the two current 

Marketing, Management, and Sales instructors along with hiring adjunct instructors, as needed, 

employed in the targeted options will provide the students with tremendous resources. 

New adjunct instructors will have a minimum of three years of professional work experience in the 

business industry.    Restructured program enrollment for the new options would be limited to 22 

students the first year. 



Projected increased costs to offer these options are minimal as the program is well established and well 

equipped. The only increase in the budget would be for adjunct contracts and slight increases in supplies 

and travel. 

                            

THREE YEAR PROJECTED BUDGET 

         FY 10       FY 11        FY 12 

Instructors 

Salary/Benefits 

$115,000    $118,450    $122,035 

Equipment  0     0        0 

Supplies  2,000      2,500        2,750 

Travel    2,000     2,500          2,600 

PR/Misc    500       500          600 

Contracted Services    250       10,250          13,000 

Totals $119,750    $134,200     $140,985 

 

PROGRAM COMPETENCIES AND ENTRY AND EXIT POINTS OF SUBOCCUPATIONS 

Entry Points:  Fall, Spring, and Summer  Sessions 

Exit Point:  After completion of all coursework. 

Expanded Option Job Titles:  Includes (but not limited to):  retail sales associate, retail assistant 

manager, advertising sales, travel agent, reservationist, tour coordinator, events coordinator, catering 

manager, human resources associate, retail buyer, purchasing manager, advertising manager, 

merchandiser,  photographer, and interior design associate. 

 

Statement of Nonduplication 

This is a reorganization and expansion of an existing program at LATI.  Because the business 

environment is extensive in South Dakota, any duplication between the technical institutes in business 

programs has historically been deemed non-detrimental and necessary to meet anticipated South 

Dakota workforce requirements.  To our knowledge, the options involving Human Resources, 

Photography/Media, and Interior Business Design are not duplicated. 



Curriculum Design   

See Appendix B for Curriculum Outline. 

 

Survey/Wage Factor   

The 2008 Placement Report data showed the average wage for the Marketing/Management/Sales 

program at $11.08 per hour. The wage level for the reorganized program should be similar. 

Suggested CIP code 

This is an existing program and LATI is recommending we retain our current CIP code of 52.1401, 

Marketing/Marketing Management, General. 

 

 

 

 

 

 

  

    



 

 

 

 

 

 

APPENDIX 

 

A. Employment Projections For South Dakota 

B. Curriculum 

C. Letters of Support 



Percent 

Change

413011 Advertising Sales Agents 595 745 25.2% 26

419011 Demonstrators and Product Promoters 160 195 21.9% 9

412031 Retail Salespersons 15,150 17,615 16.3% 714

411012 First-Line Supervisors/Managers of Non-Retail Sales Workers 1,275 1,405 10.2% 32

412031 Retail Salespersons 15,150 17,615 16.3% 714

274021 Photographers 310 320 3.2% 8

119081 Lodging Managers 750 840 12.0% 26

119051 Food Service Managers 1,065 1,165 9.4% 35

434161 Human Resources Assistants, except Payroll and Timekeeping 390 455 16.7% 10

SOC* - Standard Industrial Classification 

Source: Labor Market Information Center, SD Department of Labor, December 2009.

Marketing/Management Emphasis

Fashion Retailing Emphasis

Photography Emphasis

Hospitality/Tourism Emphasis

Human Resource Emphasis

South Dakota Employment Projections 

for Occupations Related to Proposed Programs at LATI

Program 

Title & 

Matching 

SOC* 

Code SOC* Title

2006 

Base 

Number 

of Jobs

2016 

Projected 

Number 

of Jobs

Average 

Annual 

Demand

 

  



Percent 

Change

413011 Advertising Sales Agents 170,500 205,100 20% 6,450

419011 Demonstrators and Product Promoters 104,800 123,700 18% 4,870

412031 Retail Salespersons 4,476,900 5,033,800 12% 193,520

411012 First-Line Supervisors/Managers of Non-Retail Sales Workers 1,675,900 1,747,000 4% 42,270

412031 Retail Salespersons 4,476,900 5,033,800 12% 193,520

274021 Photographers 122,500 135,100 10% 3,960

119081 Lodging Managers 71,000 79,700 12% 2,430

119051 Food Service Managers 350,300 367,800 5% 10,020

434161 Human Resources Assistants, Except Payroll and Timekeeping 168,200 187,100 11% 3,130

SOC* - Standard Industrial Classification 

Source: U.S. Bureau of Labor Statistics; provided by Labor Market Information Center, SD Department of Labor, December 2009. 

Marketing/Management Emphasis

Fashion Retailing Emphasis

Photography Emphasis

Hospitality/Tourism Emphasis

Human Resource Emphasis

United States Employment Projections 

for Occupations Related to Proposed Programs at LATI

Program 

Title & 

Matching 

SOC Code SOC Title

2006 

Base 

Number 

of Jobs

2016 

Projected 

Number 

of Jobs

Average 

Annual 

Demand

 

  



10th 

Percentile

25th 

Percentile

413011 Advertising Sales Agents $19.05 $11.25 $13.59 

419011 Demonstrators and Product Promoters $9.70 $7.41 $8.35 

412031 Retail Salespersons $10.84 * $7.67 

411012 First-Line Supervisors/Managers of Non-Retail Sales Workers $36.22 $20.75 $26.49 

412031 Retail Salespersons $10.84 * $7.67 

274021 Photographers $13.00 $9.03 $10.45 

119081 Lodging Managers $21.04 $16.74 $17.90 

119051 Food Service Managers $22.42 $17.78 $20.01 

434161 Human Resources Assistants, except Payroll and Timekeeping $13.54 $9.31 $11.19 

Fashion Retailing Emphasis

Photography Emphasis

Hospitality/Tourism Emphasis

Human Resource Emphasis

SOC* - Standard Industrial Classification 

Source: Labor Market Information Center, SD Department of Labor, December 2009.

South Dakota Wages for Occupations Related to Proposed Programs at LATI

Program 

Title & 

Matching 

SOC SOC Title

Average 

Wage

Starting Wage Range

Marketing/Management Emphasis

 

  



10th 

Percentile

25th 

Percentile

413011 Advertising Sales Agents $25.56 $10.88 $14.79 

419011 Demonstrators and Product Promoters $13.05 $8.14 $9.06 

412031 Retail Salespersons $12.04 $7.37 $8.26 

411012 First-Line Supervisors/Managers of Non-Retail Sales Workers $38.40 $17.71 $24.70 

412031 Retail Salespersons $12.04 $7.37 $8.26 

274021 Photographers $17.14 $8.14 $9.91 

119081 Lodging Managers $25.26 $13.54 $16.81 

119051 Food Service Managers $24.19 $14.16 $17.63 

434161 Human Resources Assistants, except Payroll and Timekeeping $17.70 $11.68 $14.03 

Fashion Retailing Emphasis

Photography Emphasis

Hospitality/Tourism Emphasis

Human Resource Emphasis

SOC* - Standard Industrial Classification 

Source: U.S. Bureau of Labor Statistics; provided by Labor Market Information Center, SD Department of Labor, December 2009. 

United States Wages for Occupations Related to Proposed Programs at LATI

Program 

Title & 

Matching 

SOC SOC Title

Average 

Wage

Starting Wage Range

Marketing/Management Emphasis

 





 



 



 
  



 



 



 
  



 

  



 

 

 

 

 

 


